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Shigetaro Asano

Chairman and Representative Director

A Message to Our Stakeholders

The Meiji Group seeks to create new value in the 

Food and Health fields and boost the  br and valu 
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Using lactobacilli selected from an extensive lac-
tobacillus library, we marketed Meiji Probio 
Yogurt LG21 in 2000 and Meiji Probio Yogurt 
R-1 in 2009.  
	 These products combine functionality with 
tastiness and have been loved by customers 
since being launched. Both products continue 
to grow significantly.

Functional yogurts

We have developed products by taking on 
challenges in new areas. These products have 
grown into long sellers loved by many. 
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nursing care benefit costs will increase. This will add a 
burden to the country’s social insurance system. Put 
another way, there is significant growth potential for 
businesses that diminish the gap between average life 
expectancy and healthy life expectancy. The health and 
healthcare market is likely to expand for three reasons: 
disease prevention needs, health promotion, and measures 
to prevent seniors from requiring nursing care. Similarly, 
efforts to curb social insurance costs by the government are 
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3 Management Strategies for STEP UP 17,  
Medium-Term Business Plan

STEP UP 17 is our second step toward realizing the Meiji 
Group 2020 Vision. The core theme is to accelerate growth 
and achieve further improvement in profitability. The table 
below shows the plan’s four basic policies. Quantitative targets 
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4 Basic Policy 1: ‌�Strengthen Priority Businesses and Take On 
Challenges for Future Growth

We will concentrate on areas in which we can realize 
strengths.
	 In the Food segment, health
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drugs with a view to out-licensing to global companies 
overseas. With respect to the CNS disorders field, we will 
improve our presence based on mainstay antidepressant 
drug REFLEX and antipsychotic drug ASENAPINE, which 
we filed in May 2015. Our advantage in the generic drugs 
field is quality assurance, product supply reliability, and 



24 Annual Report 2015

6 Basic Policy 3: Expand Global Business

The Meiji Group has businesses in numerous countries and 
regions, including China, Southeast Asia, the United States, 
and Europe. Nevertheless, in fiscal 2014 overseas sales 
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We will create an environment in which all employees can 
work with vitality while meeting responsibilities in various life 
stages, such as child rearing and nursing care.
	 Further, to grow and develop into a global Food and 
Health corporate group, we will help solve social issues. 
In the Food segment, we have been conducting food 
education with a focus on nutrition for many years. 
Employees responsible for food education teach children 
about the importance of a balanced diet and teach seniors 
about the importance of nutrition and exercise. Also, we host 
events for healthy diets such as cooking classes that use dairy 
products or confectioneries. In procurement, the Group is 
strengthening partnerships with dairy farmers in Japan and 
cacao bean farmers overseas to provide customers with safe 
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Strengthen Prl6ity Businesses and 
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 Unique Value that Creates Differentiation 

Library of Roughly 5,000 Strains of Lactobacilli
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 Unique Value that Creates Differentiation 

Stable Procurement of High-Quality 
Cacao Beans

We are very particular about using high-quality cacao beans. 
( )Tj
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Generic Drugs

Gengs
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Expand Global Business

To realize the Meiji Group 2020 Vision, we must establish  

a significant presence in the global market.  

Under STEP UP 17, we will identify market needs and expand our overseas businesses 

in each region and increase earning power.
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Contributing to a Sustainable Society— 
Corporate Social Responsibility Activities
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Approach to Human Resources
We believe the growth of each employee is indispensable for our continued growth. Therefore, our approach to human 
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Corporate Governance

Functions and Roles of Respective Committees

	Nomination Committee

	 Members: �2 outside directors,  
2 internal directors

	 Role:	� Recommending candidates for 
the positions of director or 
executive officer to the Board 
of Directors

	Compensation Committee

	 Members:	�2 outside directors,  
2 internal directors

	 Role:	� Evaluating the performances and 
considering the compensation of 
directors and executive officers

	�Executive Committee 
(convenes twice a month in principle)

	 Members:	Directors and executive officers

	 Role:	� Advisory body to the president 
and representative director

	 Function:	� Deliberating general important 
matters concerning operational 
implementation

Basic Approach
The Meiji Group’s philosophy is to brighten customers’ daily 
lives as a corporate group in the Food and Health fields. Our 
mission is to widen the world of “Tastiness and Enjoyment” 
and meet all expectations regarding “Health and Reassurance.” 
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Reasons for Appointment of Outside Directors
Hidetoshi Yajima �

The Company has appointed Mr. Yajima because extensive 
experience and expertise accumulated during his career, 
which included serving as president and chief executive 
officer and chairman of the board of Shimadzu Corporation, 
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Compensation of Directors and Auditors

Method of Determination
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Messages from the Outside Directors

I believe that the Meiji Group has an extremely positive 
corporate culture and an open atmosphere that encourages 
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Review and Analysis of Fiscal 2014 Results

Overall Operating Results �
Business Overview
During the cumulative consolidated fiscal year, the Japanese 
economy showed signs of improvement as employment and 
income indicators trended higher thanks to mild economic 
recovery driven by government and Bank of Japan economic 
measures and monetary policies. On the other hand, 
recovery was slowed due to factors such as the impact of 
last-minute demand prior to the consumption tax rate hike, 
the adverse reaction follow12 TD
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increasing demand contributed to sales for Meiji Oishi 
Gyunyu that outperformed the previous year.
	 Sales of cheese, margarine, and other processed food 
were approximately unchanged year on year. Sales of cheese 
significantly outperformed the previous fiscal year thanks 
to the strong growth of the camembert cheese and smart 
cheese products from the Meiji Hokkaido Tokachi product 
series, product lineup renewed in March 2014. Sales of 
margarine declined year on year due to market 
deterioration.
	 Earnings increased thanks to significant growth in sles of caTw -1 -1.412 (s, biotic yogurducse aan ims, veass, produmix, whiMarhi )Tj
0 -1.412 Tresulibutts from treo(maniziorates olo
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International Business
Sales in China from the confectionery business grew 
significantly year on year thanks to the expansion of sales 
channels, among other factors. Among fresh dairy products, 
sales of Meiji Bulgaria Yogurt grew amid growing popularity 
for the product’s taste and texture as well as a growing sense 
of trust among consumers towards the meiji brand.
	 Sales in Asia grew amid favorable performance for 
chocolate snacks such as Hello Panda and Yan Yan.
	 Performance in the United States for chocolate snacks such 
as Hello Panda was also favorable.

Pharmaceuticals Segment
The segment posted net sales of ¥141,338 million, growing 
4.6% year on year. The pharmaceuticals business was greatly 
impacted by the NHI drug price revisions. However, thanks to 
growth among generic pharmaceuticals and the December 
2014 licensing agreement with F. Hoffman-La Roche, Ltd., 
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Review and Analysis of Fiscal 2014 Results





Head Office

Research Laboratories 
Confectionery R&D Labs. / Research & Development Labs. / 

Food Science Research Labs. / Food Technology Research Labs. / 

Quality Food Research Labs.

 
Plants 
Sapporo / Asahikawa / Wakkanai / Nishi Shunbetsu / 

Nemuro / Tokachi / Tokachi Obihiro / Honbetsu / Tohoku / 
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(311)

(288)
(2,593)

			   Total current assets 352,018 329,071 2,929,335 

Fixed assets:

Property, plants and equipment (Note 10):

	 Land 71,036 68,247 591,131 

	 Buildings and structures 293,533 281,355 2,442,655 

	 Machinery, equipment, vehicles and fixtures 534,436 509,327 4,447,340 

	

6,557 5,896 54,564 

	 Intangible fixed assets 31,711 8,167 263,886 

	 Deferred tax assets (Note 11) 4,798 5,349 39,930 

	 Net defined benefit asset (Note 12) 32,743 22,999 272,478 

	 Other 24,095 28,182 200,510 

	 Allowance for doubtful accounts (215) (287) (1,791)

			   Total investments and other fixed assets 172,304 124,745 1,433,842 

			   Total fixed assets 525,349 450,390 4,371,716 

			   Total assets ¥ 877,367 ¥ 779,461 $ 7,301,052 

See accompanying notes to consolidated financial statements.

Consolidated Balance Sheet













1. �Basis of Presenting Consolidated Financial 
Statements

The accompanying consolidated financial statements of Meiji 
Holdings Co., Ltd. (the “Company”) and its consolidated subsid-
iaries have been prepared from the consolidated financial state-
ments in Japanese filed with the Kanto Local Finance Bureau as 



	








	 For forward foreign exchange contracts, etc., the allocation 
method is applied when the relevant criteria are met. For 
interest rate and currency swaps, the integrated method (the 
shortcut method, the allocation method) is applied when the 
relevant criteria are met.
(2) Hedge instruments and hedged items

Hedge instruments: Hedged items:

Forward foreign 
exchange contracts and 
other instruments 

Trade payables and receivables 
denominated in foreign currencies 
and forecasted transactions  
denominated in foreign currencies



(1) Overview
Under these revised accounting standards, the accounting 
treatment for changes in parent company’s ownership of a 
subsidiary in cases where the parent company retains control 
of the subsidiary through an additional purchases, etc., of 









	 As of March 31, 2015, the aggregate annual maturities of long-term loans payable are as follows (other than bonds):



11. Deferred Tax Assets and Liabilities
1) The significant components of deferred tax assets and liabilities as of March 31, 2015 and 2014, are as follows:



Defined benefit plans



3) �Reconciliation of the ending balances of retirement benefit obligations and plan assets with the net defined benefit 
liability and net defined benefit asset recorded on the consolidated balance sheet



7) Plan assets
(1) Major categories of plan assets as a percentage of total plan assets are as follows:

2015 2014

Bonds 3  T m 4 3 % n d s 3 Tm3onds



14. Contingent Liabilities
As of March 31, 2015 and 2014, contingent liabilities are as follows:
1) Guaranteed obligations
The Group is contingently liable as guarantor of loans from financial institutions to the following unconsolidated subsidiaries and 
employees:



17. Net Assets
1) Matters related to types and total numbers of outstanding shares and treasury stock



Notes to Consolidated Financial Statements

	  Dividends with the cut-off date in the fiscal year ended March 31, 2014, and with the effective date in the fiscal year ending 
March 31, 2015





22. Impairment Loss



23. Comprehensive Income
Reclassification adjustments and tax effects relating to other comprehensive income for the fiscal years ended March 31, 2015 
and 2014, are as follows:

Net unrealized holding gaions r lossens n securities:





	 Matters related to derivative transactions in the fiscal year ended March 31, 2014
1) Derivative transactions for which hedge accounting is not applied
(1) Currency-related transactions



Notes to Consolidated Financial Statements

25. �Business Combination
(Fiscal year ended March 31, 2015)
Business Combinations Resulting from Share Acquisition
1. Summary of business combination
1) Names and businesses of acquired companies
Names:
Medreich Limited, Genovo Development Services Limited, 
Adcock Ingram Limited, Medreich Lifecare Limited, Medreich 
Plc, Medreich SA (Pty) Limited, Medreich Australia Pty Ltd, 
Pharmazen Medicals Pte Ltd, Medreich Far East Limited, 



26. Segment Information
Reporting segments of the Group are components of the Group by which separate financial information is available and evalu-
ated regularly by the Board of Directors in deciding how to allocate resources and assessing performance. 
	 The Group has operational subsidiaries organized based on products / services. Operational subsidiaries develop their 
business activities by formulating comprehensive strategies for Japan and overseas with respect to their products and services.
	 Accordingly, the Group comprises segments based on operational subsidiaries and has two reporting segments: the Food 
segment and the Pharmaceuticals segment.



Notes to Consolidated Financial Statements

27. Significant Subsequent Events
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