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Meiji Group’s System of Principles

Our mission is to widen the world of “Tastiness and Enjoyment” and meet all






























Introduction Our Strategy













Generic Drugs
















A Message from the Newly Appointed President




To this end, | believe our main focus should be on heightening competitiveness as a



The initial targets of TAKE OFF 14 were net sales of ¥1,190.0 billion, operating income

of ¥40.0 billion, and ROE of 7.0%. However, taking into account higher-than-expected
increases in raw material costs and the e ect of National Health Insurance (NHI) drug price
revisions, we have adjusted scal 2014 targets to net sales of ¥1,140.0 billion, operating
income of ¥37.5 billion, and ROE of 6.6%. By taking advantage of the meiji brand’s strength,
we will spare no e ort to improve pro tability and achieve the initial targets of TAKE OFF 14.



bene ts of cacao polyphenol, we will focus on products that highlight such health bene






and Africa. The acquisition will also allow us to grow our generic drugs business and
expand our international business with a focus on Asia and emerging countries in other
regions in accordance with the goals of the Meiji Group 2020 Vision.

Strategic investments are a part of the overriding theme of TAKE OFF 14.In scal 2013,
investment rose ¥9.4 billion year on year, to ¥47.0 billion, which included investment to
increase probiotic yogurt production capacity. At the end of scal 2013, interest-bearing
debt stood at ¥198.3 billion, down ¥7.1 billion from the previous scal year-end, and the
debt-to-equity ratio was 0.64 times.

For






Dairy Business

Established Overwhelming Superiority in Yogurt Market



Progress by Segment under TAKE OFF 14: Food Segment

Confectionery Business



Healthcare and
Nutritionals Business

@ In the healthcare category, substantially higher year-on-year @ In the nutritionals category, infant formula recorded signi cant
sales of “'SAVAS”re ected the success of promotional activities
focused on communication with runners and junior athletes
at nutritional seminars. Meanwhile, sales of the hydrolyzed
collagen “Amino Collagen” declined year on year.

Increased Market Shares of Mainstay Brands in Expanding Market

Goals for the Final Year of TAKE OFF 14

® While carefully monitoring consumption trends following the ® In the healthcare and nutritionals business, to o set the rising
increase in the consumption tax, we are growing sales of costs of imported raw materials we will reduce costs and improve
mainstay brands in infant formula, sports nutrition, and business e ciency. We will implement structural reform, use sales
enteral formula. promotion expenditures e ectively, and package in-house.

® |n enteral formula, a new plant in the Kansai region will start
operations to cater to market growth.



Progress by Segment under TAKE OFF 14: Food Segment

Other Businesses







Progress by Segment under TAKE OFF 14: Pharmaceuticals Segment

Ethical Pharmaceuticals
Business

“Specialty and Generic”

® Medical representatives (MRs) propose therapeutic regimens based
on patients'underlying diseases, using brand-name drugs and generic
drugs. The business grew by implementing a“fusion strategy,which
is one of our strengths. In  scal 2013, higher sales in the ethical






Agricultural Chemicals and
Veterinary Drugs Business






Corporate Governance






Board of Directors and Audit & Supervisory Board sofunezr 2o



Audit & Supervisory Board Members






D Dairy Business
In yogurt, sales of “Meiji Bulgaria Yogurt” declined year on year.



Financial Position

Assets

Total assets at the end of the consolidated scal year under review
amounted to ¥779,461 million, down ¥6,052 million from the
previous scal year-end. This decline mainly re ected decreases
of ¥13,705 million in notes and accounts receivable and ¥38,373



(3) Weather
The Meiji Group’s dairy business and confectionery business may









Millions of yen













1. Basis of Presenting Consolidated Financial
Statements



In the Food segment, the straight-line method is primarily used
for depreciation (the declining balance method is used for the
property, plants and equipment of headquarters (excluding






5. Notes regarding Lease Transactions
Finance lease transactions (lessee side)
Finance lease transactions whose ownership does not transfer
(1) Content of lease assets
Property, plants and equipment
Mainly sales equipments (equipment and






2) Other securities with market prices as of March 31, 2014 and 2013



3)Other securities sold during the scal years ended March 31, 2014 and 2013



As of March 31, 2014, the aggregate annual maturities of long-term loans payable are as follows (other than bonds):

Thousands of
Millions of yen




11. Deferred Tax Assets and Liabilities



12. Retirement and Severance Bene ts






Outline of the retirement bene t plans adopted by the Company (As of March 31, 2013)
The Group adopts employees' retirement bene t plans, consisting of a lump-sum severance payment plan based on retirement bene ts
rules, de ned bene



14. Contingent Liabilities
As of March 31, 2014 and 2013, contingent liabilities are as follows:
1) Guaranteed obligations

The Group is contingently liable as guarantor of loans from nancial institutions to the following unconsolidated subsidiaries and employees:

Thousands of

Millions of yen U.S. dollars

2014 2013 2014
PT. Ceres Meiji Indotama ¥ 548 ¥188 $ 5,333
Sendai Feed Co., Ltd. 398 452 3,870
Employees 245 301 2,386

2014




18. Net Assets



Dividends with the cut-o date in the scal year ended March 31, 2013, and with the e ective date in the scal year ending March 31, 2014







Impairment losses for the scal year ended March 31, 2013, are as follows:
Application Type Location

Idle assets Buildings and land Ichikawa-shi, Chiba Prefecture, etc.




(2) Interest rate-related transactions
None

2) Derivative transactions for which hedge accounting is applied
(1) Currency-related transactions



Matters related to derivative transactions in the scal year ended March 31, 2013
1) Derivative transactions for which hedge accounting is not applied
(1) Currency-related transactions




2) Derivative transactions for which hedge accounting is applied

(1) Currency-related transactions

Millions of yen
2013
Portion with
Contract ~ maturity over
Type of transactions Primary hedged items amount, etc. one year Fair value
Hedge accounting method:
Principle method
Forward foreign exchange contracts
Buy
UsS. dollar Accounts payable ¥ 4,448 ¥1,113










Notes to Consolidated Financial Statements

28. Signi cant Subsequent Events

Meiji Seika Pharma Co., Ltd., a business subsidiary of the Company,
resolved to acquire all outstanding shares of Medreich Limited
(“Medreich”) at its board of directors meeting held on June 11,
2014, and entered into a share purchase agreement with Med
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History



Meiji Holdings Co., Ltd.

2-4-16, Kyobashi, Chuo-ku, Tokyo 104-0031, Japan
Tel: +81-3-3273-4001
http://www.meiji.com/english/



