


Forward-Looking Statements
This report contains forward-looking statements regarding the Company’s plans, outlook, strategies and results for the future t



MEIJI SEIKA AT A GLANCE
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Business Market Position Core Products



QWHAT WERE THE KEY FACTORS BEHIND

MEIJI SEIKA’S PERFORMANCE IN THE YEAR

ENDED MARCH 2005?

During the fiscal year ended March 31, 2005, the

Japanese economy continued to show a gradual

recovery supported by improved corporate earnings,

increased private-sector capital investment and other

factors. 

However, consumer siYNtore shtme slc(r the)Tj-1.1113 -1.9 pace,ment ing opeorpiYNtenvironvestmwasngs,
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Based on these objectives, the Meiji Seika Group

worked in unison to increase earnings. As a result,

although consolidated net sales for the fiscal year

ended March 31, 2005 decreased 1.3 percent year-

on-year to ¥364.0 billion, operating income

increased 10.6 percent to ¥8.7 billion. However, we

implemented the one-time amortization of

unrecognized retirement benefit obligations and

reorganized production bases as part of the

management structure reforms we have promoted

over the last several years. Consequently, we posted

a net loss of ¥8.2 billion, compared to net income of

¥0.3 billion in the previous fiscal year.
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through measures including improving coordination

of sales and production to ensure a fresh supply of

products and consolidating inventory bases to build

an efficient delivery network. These measures will

further strengthen our operations. In addition, as a

food company, we will792inforce our security and

health and safety systems to establish a quality

assurance system that is at the top level of the

confectionery industry.

PLEASE EXPLAIN MEIJI SEIKA’S EFFORTS TO

RAISE ITS BRAND VALUE THROUGH

CORPORATE SOCE9 RESPONSIBILITY (CSR).H



6

M
ei

ji 
Se

ik
a 

Ka
is

ha
, L

td
.

Officers recognize that they themselves are responsible for

realizing the spirit of the Company’s Business Practices Charter.

Therefore, they lead by example as they work to foster a detailed







F O O D  A N D  H E A L T H





Strategic Positioning

Amid intensifying competition for market share in the healthcare

market, we achieved consolidated net sales of ¥1,914 million, a

year-on-year increase of 1.1 percent.

Growing health-consciousness among consumero umuwe ne

 increase in sales ofma in healtfood products, backtedbyn tha
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consciousness among consumers and growing interest in beauty and dieting. However, many
companies have entered the market, and the business environment has become challenging
because of competition in product development and marketing. In addition, the market for
over-the-counter (OTC) drugs has stagnated and prices are falling, which has resu,c06 612r

because ur-for











CONSOLIDATED







CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY
Meiji Seika Kaisha, Ltd. and its Consolidated Subsidiaries
For the years ended March 31, 2005, 2004 and 2003

Millions of Japanese yen





NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Meiji Seika Kaisha, Ltd. and its Consolidated Subsidiaries

1. Basis of Presenting Consolidated Financial Statements 
The accompanying consolidated financial statements of Meiji Seika Kaisha, Ltd. (the "Company") and subsidiary companies have been prepared from the
consolidated financial statements in Japanese filed with the Kanto Finance Bureau as required by the Securities and Exchange Law of Japan, which are in
conformity with accounting principles and practices generally accepted in Japan. These are different in certain respects from the application and disclosure





3. Book value of major securities not marked to marke0 794 3.4garch 31, 2005 and 2004 are794 follows:







9. Supplemental Cash Flow Information
The following table represents a reconciliation of cash and cash equivalents as of March 31, 2005 and 2004:

Thousands of
Millions of Japanese yen U.S. dollars

2005 2004 2005

Cash and time deposits ¥23,357 ¥11,271 $224,135
Time deposits with maturities of more than three months (710) (582) (6,818)
Cash and cash equivalents ¥22,646 ¥10,688 $217,316

10. Selling, General and Administrative Expenses
Selling, general and administrative expenses during fiscal 2005 and 2004 are as follows:

Thousands of



14. Derivatives
The Company and its consolidated subsidiaries use forward foreign exchange contracts and other instruments to mitigate the exchange risk associated
with import and export transactions conducted in the normal course of business, and also use interest rate swaps to mitigate the interest rate risk
involved in procuring funds. The Company and its consolidated subsidiaries do not use derivatives for speculative purposes. 

In using forward foreign exchange contracts and other derivatives, the Company and its consolidated subsidiaries consider the credit risk of non-
performance by the counterparties to these derivative positions to be minimal because they enter into derivative transactions only with domestic banks
and other financial institutions that have high credit ratings. The Company and its consolidated subsidiaries enter into forward foreign exchange
contracts, interest rate swaps and other derivative contracts in compliance with their internal policies.

The Company uses derivative transactions and undertakes hedge accounting. Hedge method and hedged items are as follows:

Hedge method Hedged items
Forward foreign exchange contracts and other instruments Trade payables and receivables denominated in foreign currencies and expected trade

payables and receivables denominated in foreign currencies





REPORT OF INDEPENDENT AUDITORS

To the Board of Directors and Shareholders
Meiji Seika Kaisha, Ltd.





Overseas Offices and Affiliates

[AMERICAS]

D.F. Stauffer Biscuit Co., Inc.
Belmont and Sixth Avenue, York, 
PA 17403, U.S.A.
Telephone: 1-717-843-9016
Facsimile: 1-717-854-2387
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4-16, Kyobashi 2-chome, Chuo-ku,Tokyo 104-8002, Japan


