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FINANCIAL HIGHLIGHTS
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Sales of Meiji Oishii Gyunyu, our core milk brand, rose 19% in fiscal 2004, surpassing the ¥40.0 billion
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bodies as the Food Safety Committee, Risk & Compliance Committee, and Information Security Committee.
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SPECIAL FEATURE:
DISTINCTIVE TECHNOLOGIES TO SUPPORT LONI36cfood that only

Meiji Dairies Group is committed to making increasing numbers of people happy by providing
them with delicious tasting and healthy food. How successfully we fulfill this commitment will
determine the extent and sustainability of our growth in the future. Key to this endeavor are our
unique technologies and abilities, and our R&D system where these technologies are created.
These strengths together constitute the basis for creating new levels of value in food that only
Meiji Dairies can offer. Our distinctive technologies and our R&D system are the subjects of this

Special Feature.
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ENVIRONMENTAL AND SOCIAL COMMITMENTS
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Operating Results (For the Fiscal Year):
Net sales
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Operating Results (For the Fiscal Year):
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lion, thanks to a decline in costs in the feed business
resulting from efforts to enhance efficiency and
streamline operations.

Performances of Major Subsidiaries
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Cash Flows

Net cash provided by operating activities was ¥34,519
million, up ¥8,730 million from the previous year.
Major factors included the increase in net income, a
decline in inventories, and an increase in notes and
accounts payable.

Net cash used in investing activities totaled
¥18,738 million, up ¥2,572 million. Primary factors
included a decline in proceeds from the sale of proper-
ty, plant and equipment.

As a result, free cash flow* rose ¥6,158 million
year-on-year, to ¥15,781 million.

Net cash used in financing activities was ¥16,137
million, up ¥5,780 million from fiscal 2003. This was
mainly the result of declines in long-term debt and
short-term loans.

As a consequence, cash and cash equivalents at fis-
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Net sales
Cost of sales (Note 12)

Gross profit
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Cash flows from operating activities:
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f) Intangible assets
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3. INVENTORIES
Inventories at March 31, 2005 and 2004 were as follows:
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Lease expenses paid and amounts equivalent to depreciation expenses and interest expenses during the year 2005
and 2004 were as follows:

2005 2004 2005
Lease expenses paid ¥6,497 ¥ 7,199 $ 60,499
Depreciation expenses 6,109 6,719 56,888
Interest expenses 279 378 2,600
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10. SELLING,GENERAL AND ADMINISTRATIVE EXPENSES
Principal Selling, general and administrative expenses for the fiscal years ended March 31, 2005 and 2004 were as follows:

2005 2004 2005
Carriage and storage charges ¥ 28,029 ¥ 27,351 $ 261,009
Sales promotion expenses 55,454 54,484 516,384
Labor cost 38,556 38,664 359,036

Employees retirement benefits cost 4,397 6,450 40,944
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13. SEGMENT INFORMATION
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REPORT OF INDEPENDENT AUDITORS
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STOCK INFORMATION

Manufacturing and sales of milk,
dairy products, ice cream
and other foods

Meiji Oils and Fats Co., Ltd. 100.00 38
Nihon Kanzume, Co., Ltd. 64.53 314
Osaka Hosho Milk Products Co., Ltd. 100.00 473
Shikoku Meiji Dairy Products Co., Ltd. 100.00 480
Tokai Meiji Co., Ltd. 99.17 74
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